TECHNOLOGY
& PRIVACY
TASK FORCE

POLICE DEPARTMENT TOUR
JUNE 2, 2022

City of Chula Vista



WELCOME

“The oath taken by the men and women of

law enforcement to protect and serve is a
responsibility we take seriously.”

CHIEF ROXANA KENNEDY
CHULA VISTA POLICE DEPARTMENT




COMMAND STAFF

CAPTAIN CAPTAIN CAPTAIN CAPTAIN

PHIL COLLUM ERIC THUNBERG DAN PEAK MIRIAM FOXX
Executive Operations & Patrol Division Investigations Division Support Operations

Community Engagement Division



WELCOME

“The need to provide public safety
services to our community with fairness,

equity, and justice is not new to our
organization. It is deeply engrained into
our history and our shared culture.”

CAPTAIN PHIL COLLUM
CHULA VISTA POLICE DEPARTMENT




WHO WE ARE
TODAY'S AGENDA

il T
A\

* [ntroduction and overview
« Group breakouts, visiting:
* 911 Communications Center
* Drone as First Responder
» Automated License Plate Recognition

« Real Time Operations Center
 Closing and limited Q&A




WHO WE ARE
SPECIAL NOTES

 This is a first opportunity, not the last
* Time is limited today
 Limited Q&A for now

* No photos or videos please

* Video footage is pre-recorded and
vetted for public release

« We are noting questions and will
provide answers in the future




WHO WE ARE
CULTURE & TRAINING

* Recruiting and selection
* Initial training
 Annual training

« Mission and priorities
* Culture




G WHO WE ARE
=¥ 4 CVPD AT A GLANCE

« Budgeted Sworn Personnel: 281

« Sworn Vacancies: 30

« General Fund Budget FY23: $52,944,198
« Measure A Budget FY23: $11,584,995
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WHO WE ARE
CVPD AT A GLANCE

« (alls into dispatch: 340,000 per year

« (alls for service (CFS): 85,132 (in 2021)
« Average CFS per day: 233

 Average first responders available: 12-15
 Average responders required per CFS: 2




WHO WE ARE

DATA & PRIVACY

* FBI CJIS Requirements
« Data Ownership
 Data Destruction Controls
* Employee Training Requirements

* Policy and Use Restrictions
« TRACKING, AUDITING AND INSPECTION




WHO WE ARE
GROUP BREAKOUT

Iwo groups, visiting:

* 911 Communications Center

« Drone as First Responder

» Automated License Plate Recognition
* Real Time Operations Center







